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I am pleased to present the District’s FY 14 Budget.  This budget has 
undergone a great deal of scrutiny and discussion by administrators and 
teachers through work done at each school.  There has been 
communication with each school council as well.  From the district 
perspective we look at our goals, our student performance, and our ability 
to pay for what we deem important to carry forward and to add value to 
our mission.  This year I am proposing that the district continue with its 
efforts to provide a twenty-first century education and the components of 
communication, collaboration, creative thinking and critical thinking.  To 
do this we will maintain class sizes in PK-8; purchase new textbooks for 
foreign languages, continue to address access to fine arts at our high school 
by increasing offerings; expand access to early childhood education by 

adding a half day pre-school classroom in Stow, and to continue our technology initiative of having interactive 
white boards in every classroom PK—8.  I am proposing to add them in grade four (4) this year.  This 
proposal has new strategies to address performance concerns of students with special needs at both Hale and 
LBMS with a restructuring of the special education staffing.  I am also proposing to add a math specialist to 
further assist analysis and instruction at Florence Sawyer School given their math scores in recent years.  The 
budget also invests further into the capital needs of the high school with a more robust plan to address the 
science lab deficiencies noted in our facilities study in 2012.  The district is planning the staff development 
schedule for next year.  The foci will be on teaching strategies for our new curriculum framework in math, 
ELA and science.  There are resources for the new World Class Instructional Design and Assessment (WIDA) 
standards that are required for all teachers and will assist them in meeting expectations with all students but 
especially our ELL students.  Teachers now have a new requirement for their license, that will be paid for by 
the Department of Elementary and Secondary Education in the first three years of its implementation.  The 
high school will focus more on its NEASC self study so that they are ready for their accreditation visit in 
March of 2015.  Go to www.nrsd.net under Finance tab for the proposed budget.  

F Y  1 4  B u d g e t  R e l e a s e  

The Student Council and Sunshine Society at the 
Nashoba Regional High School would like to invite 
you to participate in 26 Days of Sunshine. Inspired by 
the national campaign entitled "26 Random Acts of 
Kindness" honoring the memory of the 26 students 
and teachers who lost their lives at Sandy Hook 
Elementary school, NRHS students and staff are 
setting a goal of 2600 random acts of kindness to be 
carried out during the 26 days from January 18th to 
Feb 13th. Random Acts of Kindness (RAOK) 
performed by students and staff will be written on 
paper suns and hung in the cafeteria and/or link here 
to record your Random Act of Kindness. Follow on 
twitter (#nashoba_rak #RaOK). 
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R a n d o m  A c t s  o f  K i n d n e s s  V o l u m e  1 ,  I s s u e  3  

Teachers observing teachers at Mary 
Rowlandson Elementary School. 

Each year our district has a year end 
balance of between 1% and 2%.  Our 
auditors report that this is an amazing feat 
given that many school system over expend 
their budgets and have to look to their 
municipal governments to balance their 
budgets at the end of the year.  As a 
regional school district we don’t have any 
such option and we have to manage our 
budget well throughout the year to be sure 
we don’t go over. 

The budget does end up with a surplus each 
year; not because we hold back, but because 
we constantly are working to get the best 
deal possible, and to implement our 

initiatives in the most cost effective way.  
Areas that we sometimes end up with a 
surplus include: health insurance and 
salary, We also can end up with more in 
revenue because the state does not resolve its 
budget until long after the budget is 
settled.   

The District budget is 45 million dollars 
which means that our bi-weekly warrants 
can  average about 1.7 million dollars.  
Having the balance of just over two (2) 
million dollars ensures that we will not 
have to go to the added expense of short 
term borrowing.  Our auditors, and the 

State Finance Authority Board we worked 
with ten (10) years ago stressed the need for 
us to continue a balance.  Our Excess and 
Deficiency does not exceed what the towns 
have combined (which is our comparison in 
terms of financial liabilities) and in terms 
of percentage, each of the towns has close to 
5% when you combine their annual 
certified free cash and their stabilization 
funds.    Having the excess and deficiency 
allows the district to function and not have 
uncertainty in its planning.  The district 
contributes almost 3.5 million annually to 
the budget to reduce the assessment, making 
the financial value to the towns is greater 
when we have a healthy balance sheet . 

U n d e r s t a n d i n g  E x c e s s  a n d  D e f i c i e n c y  



 

and that will bring you back to the home page.  There 
are regular conversations about what to put out on 
our sites, and while I think we do a very good job of 
getting information out, I am not confident that 
everyone knows where to go to get it.  Right now we 
are using our website as the main source of new 
information.  We use School Messenger for 
immediate news that has to be heard or read in the 
moment.  Twitter is also now available for our school 
administrators to use.  (You can follow me 
@superintendwood.)   

Recently, our website was updated to make 
information easier to access.  We also needed to 
upgrade the backbone to make it more manageable 
by the staff here at Central Office.  I think the site 
looks good and flows well.  The tabs have been 
cleaned up and now contain only the most current 
and necessary information.  If you would like regular 
information shared or written about send me an 
email at superintendent@nrsd.net and I will either 
point you to where it is at or start the publication of 
it. 

Recently the school committee held a workshop to 
learn what parents, staff and administrators thought 
about new directions and new focus areas that can 
become part of the district’s improvement plan.  The 
two hour session was fruitful in that it came up with 
over thirty-five ideas for possible action steps in the 
new plan.  The School Committee will be looking at 
writing a survey that will be sent out to everyone via 
our website for your input on the ideas.  Please be 
looking for it.   

Survey tools are now even faster since we use Google 
Applications.  The data is collated as soon as you input 
it.  We are using surveys for a number of questions we 
have about our work on behalf of our students.  These 
surveys are prominently on the front page of the 
District Website.  I know that sometimes you only 
visit your child’s school website, but the district 
website is the one where you can find school 
committee and district information.  Web site users 
can bookmark both sites, use the district tab on the left 
hand side or simply run their cursor over the Nashoba 
Regional School District logo at the top of every site 

A r o u n d  t h e  D i s t r i c t :  I f  I  w R i t e  I t  

w i l l  P e o p l e  R e a d  i t ?  

We are on the web: 
www.nrsd.net 

Principal Kevin LaCoste, Assistant 
Principal Karen Donato and 
Administrative Assistant Mary O’Brien 
enjoy HAWAIIN Day at The Center 

Math Curriculum Update 
As you may be aware, the 
Commonwealth of Massachu-
setts adopted the national 
Common Core Math stan-
dards and wrote new frame-
works to guide its school 
districts in the updating of its 
local curriculum. The Dis-
trict spent a last spring and 
this past summer writing its 
new curriculum using soft-
ware called ATLAS.  The 
software gives access to all of 
our teachers to see what each 
other is writing for units of 
study, but more importantly 
helps all of our teachers have 
ready access to the timelines, 
expected outcomes and even-
tually, the common assess-
ments that will be used to 
inform teachers, parents and 
students that the student 
meets the standards.  Na-
shoba Regional School Dis-

trict is currently implement-
ing its curriculum to meet the 
new requirements. 

As a result, you may notice 
the shifting of Everyday Math 
lessons to different grade 
levels or their removal alto-
gether from the math cur-
riculum.  We would like you 
to be aware that this is in 
response to a state-mandated 
curriculum shift and the 
timely need to align our 
NRSD curriculum with the 
state and national standards.  
Until this is completed, you 
may observe that your child is 
assigned homework out of 
the designated order in Eve-
ryday Math or alternatively 
from a different resource 
altogether.   

If you have any questions 
about this, please do not hesi-
tate to contact your child’s 
classroom teacher, the school 
principal or me here at the 
district’s main office.   

Parent Survey 
These are a few questions that I want 
your opinions as to your thinking, so 
I can check my thinking.  This will 
be opened until January 31st.  The 
results will be mentioned when the 
School Committee takes up the cal-

endar and when our Professional 
Development Committee takes up 

planning early release time.  

Please go to our website, 
www.nrsd.net under  Announce-

ments and News, on the front page 
you will find the Parent Survey 

 

 

Congratulations to the Project 351 
participants: 

Jasper Yang-Hale Middle School 
Caitlin Vasington-Florence Sawyer 
Samantha Sarafin—Luther Burbank MS 


